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GT Development - Jim Meyerdirk, 
VP Business Development   

DSI provided a comprehensive analysis 
of our existing business processes, 
from customer service, sales and 
accounting to receiving, put-away, 
production, and shipping.  They not 
only provided recommendations on 
what technology and software would 
best serve our bar code system needs 
but uncovered several areas to 
improve our current practices, from 
subtle to significant.  Without this 
insight we would have missed 
opportunities that will have great 
benefit on today’s business and 
position us well for our future.   

 

 
 
 
 
 

Accelerate Your Supply Chain Success  
 

Identifying issues that keep you from successfully meeting your business objectives is 
challenging enough … finding ways to resolve them can be even more difficult.   

 
DSI has the experience and expertise to help you evaluate your current Supply Chain 
environment and put together a comprehensive solution architecture to meet your 
business objectives.  

 
20 Years’ Experience in AIDC Solutions 

 
DSI can provide knowledge into the AIDC industry best practices, as well as a vision for 
your future state based on your unique situation and longer term goals.   

 
Our goal is to make a significant, measurable, and positive impact on the way your 
business runs by looking for opportunities to eliminate redundant or extraneous steps 
and by synchronizing tasks.   

 
Efficient processes, the right technology for the job at hand, and the understanding that 
people are your most valuable resource is the discovery framework we use to get 
started.   
 
 

 

 
 
 
Discovery Assessment Deliverables 
 
•  Discovery Assessment document  

o Executive summary 
o Business-level process analysis 
o Current state technology environment  
o Recommendations: scenario analysis with solution architecture including 

process, technology, and people 
•  Executive presentation of key findings 
•  Additional options: Warehousing and distribution environment analysis, site 

survey, technology inventory, comparative cost survey, risk analysis and 
management plan, project plan & management, implementation plan & 
management. 

 
 
 

 
 
 
 
 
 

For more information, call us at (800) 342-3999  or visit our website www.dsisales.com 
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